MadeBrave - a Global Strategic

We make brands bigger, bolder and stronger.

Glasgow | Edinburgh | London

madebrave.com

Srand Agency
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Our Roots:

MadeBrave was bornin 2012, when our CEO
Andrew's son Finlay was just two weeks old - and
Andrew had just £1kin the bank.

Hence our name — and our attitude to this day.

- 9yearsold

- Locations in Glasgow, Edinburgh & London
but work on a global scale

- ¢. 50 MadeBravers




We're trye

experts |
orand,

o

Strategy & Insight

Market & Customer Research
Brand & Marketing Consultancy
Content & Campaign Strategy
Digital Roadmap Strategy

Digital Marketing & Social Strategy
Social Listening

Customer Journey Mapping
Stakeholder Engagement

Content & Production

Graphic Design

lllustration

Copywriting

Live Action Film Production
3D & Motion

Photography

Voice, Interactive & Immersive
Experiential

Brand & Creative

Brand Creation & Evolution
Brand Naming

Brand Storytelling

Tone of Voice & Personality
Employer Brand & Culture
Brand Architecture

Brand Equity Analysis
Campaign Creation

Print Management

Digital & Marketing

Omni-channel marketing

SEO

Automation

Social Media (Organic & Paid)
Content & Campaign Management
Digital Design Systems

UX/UI Design & Build

AR, VR, and Experiential Digital
Analytics & Optimisation



Just some of the partners we're

proud to be trusted by, worldwide.

Medtronic SEN

JACOBS DIAGEO

KPMG

> RBS

Google

Hard Rock
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The Drum.

campaign

BEST

PLACES
10 WORK

In partnership with

UK

Digital
Agency
Census 2021

Top 50 UK most
admired digital

agencies by peers



THE UK’S

BEST SMALL COMPANIES

2021

cert.b.co.uk

MARKETING & MEDIA'S

40

BEST AGENCIES
TO WORK FOR

2021

cert.b.co.uk

SCOTLAND’S

40

BEST COMPANIES
TO WORK FOR

2021

cert.b.co.uk




We help brands

There's more to being brave than just doing something big ano
loud and risky. For us, it's about striking the right balance between
business strategy, brand know-how, and industry-leading tech in

order to deliver informed, world-class content and impactful digital
experiences.




First

New greener bus launch
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BARKETING EXEGUTIVE'




Srand is the thing that humanises your
DUSINESS, SO that people can connect witn
t the way they would a friend.

We pelieve brands are built
from the inside-out.



66

Srand is not what you say
tis, itswhat theysayitis.

Marty Neumeier*

*(And part-time Just a Chat With appearer)
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We pelieve in values & purpose-driven business.



The New Learning Organisation

Holistic people
Towards Maturity, 2017 e

Intelligent Thriving
decision-making ecosystem

J

‘A shared vision and an open
dialogue on how people are

Continual Agile, digital 9 PEOp
engagement infrastructure valued and need to adapt to

o deliver the organisation’s
o

performance.



Be renowned globally for our creativity.

Se a financially healthy business.

Be the best company to work tor in the world.
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Values only mean sometning wnen you

out them into action.



Our Values

Be brave Amigos without egos

Alone, we're guacamole,
chicken and rice, but
together we're a tasty
burrito with hot sauce on
top. We always work as a
team and leave our egos at

Brave by name, brave by nature
—for us, it’s better to ask for
forgiveness than permission, so
don’t be afraid to do things
differently. As long as there’s a
reason for it, push that big red

button. the door.
:zén;:‘;xd Be your weird self

Always be yourself,
because being you is what
makes you (and us)
awesome.

Just like Buzz, we work hard,
dream big and take ourselves
and our clients to new heights

@madebrave




Create alignment between

& &

elale

W
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An Ecosystem for a Thriving Culture

HUMAN SKILLS VALUES

Emotional Intelligence To Infinity & Beyond

Freedom
Be Brave
Psychological Safety Trust

Respect Amigos Without Egos

Global Mindset
Be Your Weird Self




s the strongest predictor or

oerformance, explaining a full 58% of success in al

types of joos.
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Psychological Safety is
an environment of

rewarded vulnerability.




RESPECT

L eaderfactor - 4 Stages of Psychological Safety

CHALLENGER SAFETY

CONTRIBUTOR SAFETY

4fi2§ LEARNER SAFETY

INCLUSION SAFETY

PERMISSION
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| he ability to see beyond your own geograpnical

ocation, to embrace the differences of other

cultures and new experiences.

30



T UK @ Switzerland @ U.AE @Ireland @ Malaysia @ Singapore

Low-context e« COMMUNICATING a my  High-context
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Freedom, Trust & Respect



Let go of the details and

Well, why not? [t yvoure in youre in. Lets encourage goodwill,
drive innovation and make people feel good.

By snaring our vision, letting everyone know Now they can
contrioute with clarity on expectations and letting them do
their thing. And creating a culture where its safe to

experiment and make mistakes (forgiveness not
Dermission).



A level of
for individuals and teams.

Because with autonomy and empowerment comes
growtn.

Autonomy and choice at team levels. Outcomes are
wnat is important.



Were amigos without egos, we believe in

SBecause we all have a role to play, job titles dont
Matter when it comes to the getting to the best
ideaq.

We assess and consider the impact of policy anc
DroCess on everyone.



Triple-flex

oflens; — desk

-lexibility on working locations

cFlews - time

-lexibility on working times

Flews - leawe

-lexibility on taking leave
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Thank you.




