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Long Personal History Studying Homeworking



The Meaning of ‘Homeworking’ Has Changed



Growth of Homeworking Before,
During and After Lockdown



Growth of Homeworking: Worker Surveys (1)

Source: own calculations spring/Q2 Labour Force Surveys, 1981-2020
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Growth of Homeworking: Worker Surveys (2)

Source: own calculations based on the Understanding Society Covid-19 Study, April, May, June and July 2020. 
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Growth of Homeworking: Worker Surveys (3)

Source: based on data taken from the ONS Opinions and Lifestyle Survey, latest released 4 December 2020.
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Growth of Homeworking: Employer Surveys

Source: based on published data taken from the ONS Business Impact of Coronavirus (Covid-19) Survey, 7-20 September 2020.
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Other Evidence:
Deodorant Sales are Falling!



But Sales of Jogging Bottoms &
Disinfectant are On the Up!



Changing Characteristics of Homeworkers



Surges Greatest Among Employees
and the High Qualified
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Source: own calculations based on the Understanding Society Covid-19 Study, April, May and June 2020. 



… in Higher Skilled Jobs and Living in
More Prosperous Locations

Source: own calculations based on the Understanding Society Covid-19 Study, April, May and June 2020. 
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… and in Higher Paid Jobs

Source: own calculations based on the Understanding Society Covid-19 Study, April, May and June 2020. 

10000

15000

20000

25000

30000

Office/factory Sometimes home Often home Always home

Net annual pay

N
et

 a
n
n
u
al

 e
ar

n
in

g
 p

er
 a

n
n
u

m
 (

£
)

Before During



But Not According to Personal
Demographic Profiles

Source: own calculations based on the Understanding Society Covid-19 Study, April, May and June 2020. 
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Productivity Consequences



Getting More or Less Done?



Theoretical Predictions
Theory Processes Involved Predicted Effect of 

Homeworking

Situated learning
(Sfard, 1998; Jewson, 
2008)

Employees improve their 
productivity by watching, 
listening and following 
colleagues

↓ Lack of co-location reduces 
opportunities to learn and 
productivity is reduced

Teamworking
(Jarvenpaa and Leidner, 
1999; Nandhakumar
and Baskerville, 2006)

Trust relations are built on face-
to-face interactions and 
promises

↓ Trust will dissipate in the 
absence of face-to-face 
encounters and teams will 
become less effective

Social exchange theory 
(Gouldner, 1960; 
Cropanzano and 
Mitchell, 2005)

Parties are expected to abide by
unwritten rules and norms of 
exchange which generate 
reciprocity

↑ Through ‘give and take’ 
workers will put more effort 
into their work in exchange for 
working at home

Border theory
(Clark, 2000)

Role conflict may be increased 
or reduced – depending on the 
permeability of the home/work 
boundary

? may ↑ or ↓
Home spill-overs will reduce 
productivity, whereas getting 
away from work disturbances 
may increase it



Consequences for Productivity:
Worker Evidence (1)
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Source: own calculations based on the Understanding Society Covid-19 Study, June 2020. 



Consequences for Productivity:
Worker Evidence (2)
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Future Homeworing Preferences and Productivity 

Change

Never want to work at home again Wants to work at home always

• Nine out of ten employees who 
worked at home in June 2020
would like to continue doing so

• Nearly half would like to work
at home often or always

Source: own calculations based on the Understanding Society Covid-19 Study, June 2020. 

• The most productive are the 
keenest to continue working
at home

• ‘Selection effect’ benefits
future productivity



Consequences for Productivity:
Employer Evidence (1)
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Productivity Effect of Homeworking

Source: based on published data taken from the ONS Business Impact of Coronavirus (Covid-19) Survey, 7-20 September 2020.



Consequences for Productivity:
Employer Evidence (2)
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Reasons for Future Use of Homeworking
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Reasons for Not Using Homeworking in the 

Future

Source: based on published data taken from the ONS Business Impact of Coronavirus (Covid-19) Survey, 7-20 September 2020.

• Nearly one third of employers
say that increased productivity
is one of the benefits of
making working at home a 
permanent feature

• Only one in twenty
employers give reduced
productivity as a reason
for not using homeworking
in the future



Increased Levels of Homeworking
Are Here to Stay



Are the Business Benefits
Sustainable?

• Issue needs to be
tracked

• Hopeful that the
Covid-19 Study will
provide the vehicle
to do so

• Theories may kick-in
at different points



Why?  Because there are Limits to 
Technologically-mediated Communication



Summary

1. The dramatic growth in homeworking
followed a period of slow but gradual change

2.  Those with better jobs have experienced the
most dramatic change 

3. Productivity has not been adversely affected
4. Homeworking – may be in hybrid form – is

here to stay



Some Further Reading

https://wiserd.ac.uk/publications/homeworking-
uk-and-during-2020-lockdown

Diolch yn fawr iawn am wrando arnaf i/
Thank you for listening to me

https://wiserd.ac.uk/publications/homeworking-uk-and-during-2020-lockdown

